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HoW to get neW ideas PLaYing cards

The basic concept of Play 40 derives from a traditional Japanese game called 
karuta, based on association between words and pictures. Play 40 cards can be 
used in the same way to associate speed, spontaneity and ideas.
It is both a serious game and fun: a way of creating ideas from other ideas, of 
designing objects and new processes, while having fun, and encouraging creativity 
in work groups. Play 40 cards can be used to play with ideas and create new ones.

Play 40 is a pivotal stage in the Play Factory project, a new method of designing 
and generating value through the free expression of the human being.
Already back in the 17th century Friedrich Schiller, the famous German poet, 
historian and dramatist, said that “man is only really such when at play” because 
the fundamental human characteristics, sensibility and intelligence, matter and 
form, exteriority and interiority, coexist in the game. They are all expression of 
beauty. Playing means learning both about things and about ourselves, putting 
oneself to the test to find out affinities, strong points and tacit knowledge.
Playing time tails off when growing up and at the same time the dynamism that is 
fundamental to allow innovation falls off.
Play Factory is a way to revalue playing time and consider it a creativity, 
innovation and growth inspirer.

Isao Hosoe was born in Tokyo in 1942. He graduated in Aerospace Engineering 
and took a Master of Science at the Nihon University of Tokyo and he has lived 
in Milan since 1967.
He taught at the Politecnico in Milan, the Domus Academy, Elisawa in 
Barcelona, ISIA in Florence, Les Ateliers in Paris, RISD in Providence and at the 
University of Lisbon. His awards include the Compasso d’Oro, Premio SMAU, 
the Good Design Award from the Chicago Athenaeum, the Red Dot prize and 
the Good Design Award in Japan. He has worked with many leading companies 
including Arflex, Belli e Forti, Bisazza, Bosch Telecom, Cassina, Fiat, Fujitsu, Isa, 
Itoki, Loccioni, Luxit, Mitsubishi, Palazzoli, Philips, Piaggio, Sacea, Sacmi, Segis, 
SNCF, Steelcase Strafor, Tiffany, Tonelli, Valenti, Zanussi.

“Neomadism” card leads us back to 
millions of years and at the same time 

towards the future; “behavioural energy” 
makes us understand how the real project 
is the shadow and not the parasol; “brico-
leur” card  teaches us how to put together 
things that apparently belong to different 

areas; while “mana-shiki” card  invites us 
to use the seventh sense (emotionalism) to 

perceive reality.
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behavioural energy

energia 
comportamentale

bricoleur
bricoleur

After the nomadic, agricultural and in-
dustrial traditions there will be a circular re-
turn to neomadism. The neomad lives on the 
move, using behavioural energy and without 
accumulating any assets.

Dopo la cultura nomade, quella agri
cola e quella industriale, si ritornerà in 
modo circolare al neomadismo. Il neo
made vive spostandosi, utilizza l’energia 
del comportamento e non immobilizza 
alcun bene.

mana-shiki
mana-shiki 

neomadism 
neomadismo

 According to Buddhism, mana-shiki, the 
seventh sense, represents our emotionalism 
and passion in a direct and ongoing dialogue 
with our ego. 

Secondo la concezione buddhista il 
settimo senso, mana-shiki, rappresenta 
la sfera della emotività e della passione 
in un dialogo diretto e costante con il 
nostro ego. 
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